
GUJARAT GAS 

9'" December, 2021 
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The details of ratings outstanding for the debt instruments/facilities of the Company as on 
date are tabled below: 
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CRlSlL Ratings 
CRlSlL Ratings Limited (A subsidiaryof CRISIL Limited) 

Rating Rationale 
December 09,2021 1 Mumbai 

Gujarat Gas Limited 

An MLP Global Company 

11 Total Bank Loan Facilities Rated 11 Rs.2350 Crore 11 
I I I 

Long Term Rating 11 CRlSlL AA+IPositive 
1 crore = 10 million 
Refer to Annexure for Details of lnstmments & Bank Facilifies 

This Rating Rationale is published solely to update the bank-wise facility details as provided by the rated entity; other sections 
are same as the previous Rating Rationale dated September 30, 2021. 

Detailed Rationale 
CRlSlL Ratings' rating on the long-term' bank facilities of Gujarat Gas Limited (GGL) continues to take comfort from the 
company's sizeable scale of .operations as the largest city gas distribution (CGD) entity in India. These rating strengths are 
however partially offset by its exposure to volatility in re-gasified liquefied natural gas (R-LNG) and domestic natural gas 
prices, the project risk involved on timely and costefficiently setting up its CGD network in the hewer GAS awarded and the 
exposure to regulatory risks. 

On September 30, 2021, CRlSlL Ratings had revised its outlook on the long-term bank facilities of GGL to 'Positive' from 
'Stable', and reaffirmed the rating at 'CRISIL All+'. 

The revision in outlook reflects CRlSlL Rating's expectations that GGL's credit risk profile may improve in near to medium 
term if its strong operating performance, robust financial risk profile and healthy liquidity position are sustained. 

Since the ban imposed by the National Green Tribunal (NGT) on usage of coal gasifiers in the Morbi (Gujarat) region in 2019, 
there has been a healthy ramp up in volumes. At present too, major volumes continue to accrue from the Morbi region which 
has had a minimum impact of the Covid-I9 pandemic. Further ramp up in volurnes is expected at a CAGR of 10% over the 
medium term, supported by positive growth outlook for the ceramic players as well as contributed by the volume growth 
expected from the 7 new geographical areas (GAS) that were won during the 9" and 10" CGD bidding round. 

GGL is expected to incur an annual capital expenditure of around Rs. 1000 crore over the medium term, to be largely funded 
through internal accruals. Contributed by the healthy annual accruals earned, the company is expected to become net debt 
free by next fiscal. 

Analytical Ap~roach - 
CRlSlL Ratings has combined the business and financial risk profiles of GGL and its subsidiaries1associates to arrive at the 
ratings. 

Please refer Annexure - List of entities consolidated, which captures the list of entities considered and their analytical treatment of consolidation 

Key Rating Drivers & Detailed Descrip- -- 
Strengths 
Largest CGD player in lndia with diversified customer profile 
GGCs strong and established market position in the CGD industry in lndia is indicated by its industry-leading presence in 27 
CGD licenses spread across 43 districts in 6 states and 1 union territory in the state of Gujarat, Maharashtra, Rajasthan, 
Haryana, Punjab and Madhya Pradesh and Union Territory of Dadra & Nagar Haveli. The company's user base comprised of 
more than 15.7 lakh domestic households, over 13,100 commercial customers, 564 CNG stations, and close to 4,100 
industrial units as on June 30, 2021; thus providing strong revenue diversity. The recent favourable Supreme Court order also 
paves way for GGL to develop one more GA - Ahmedabad Rural, won in bidding round in 2016, thereby increasing the 
potential of its business. 

Healthy operating performance 
GGL is the largest CGD player in India, with strong and established market share. The company has depicted a healthy track 
record of being able to sustain its operating performance, despite volatility faced especially in movement of RLNG prices. 

While volurnes during the first quarter of fiscal 2021 were impacted by the Covid-19 induced lockdown restrictions, subsequent 
ramp up in performance enabled the company to report average volumes of 9.39 mmscmd which were in line with fiscal 
2020's average volumes of 9.44 mmscmd. The major revival in performance during fiscal 2021 was contributed by the Morbi 
ceramic players who were able to maintain their volumes by enhancing their reach in the export market during times when the 
domestic sales were weak. While the second wave of Covid-19 too had some impact on the volumes, there has still been an 
improvement to 10.01 mmscmd when compared to the past fiscal's average performance. Going forward, a positive demand 
outlook from CNG and industrial segments combined with healthy ramp up expected on commercialisation of new 
geographical areas (GAS) should support the volume growth. 
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Operating margins have remained elevated at 21.54% in fiscal 2021 and 24.01% during the first quarter of fiscal 2022, as 
GGL was able to take advantage of the pricing arbitrage between the then prevailing spot and contracted LNG prices. 
However, over the medium, CRlSlL Ratings expects the margins to normalise to 13-15%, with revival expected in the 
contracted LNG prices. 

Improved financial risk profile 
GGCs financial risk profile is driven by the healthy annual cash accruals earned, its comfortable debt protection metrics and 
adequate liquidity maintained. Gearing improved to 0.22 times as on March 31, 2021 as compared to 0.67 times as on March 
31, 2020. The annual cash accruals generated in excess of Rs 1,500 crore is expected to be sufficient to fund its annual 
capital expenditure plans over the medium term. Even if the company evaluates further growth opportunities going forward, its 
net DebtlEBlTDA position is not likely to exceed 1 time. 

Weakness 
Exposure to regulatory risks 
Regulation of natural gas, including CGD, is still in the initial stage in India and hence there is considerable uncertainty 
regarding the regulatory norms for natural gas allocation and distribution. ,Though the uncertainty in regulation is expected to 
subside as the industry attains maturity, any unexpected change in regulations regarding allocation of natural gas and pricing 
of end-product can adversely impact CGD players like GGL. 

Exposure to competition from alternate sources 
Post the end of the marketing exclusivity period for the authorised GAS, the company remains exposed to competition that 
could set in from the other CGD players, though limited to 20% open access. Approximately 80% of GGCs current volume mix 
accrues from the industrial/commerciaI segment, which is generally price sensitive to the pricing of alternate fuels. However, 
GGL has demonstrated a healthy track record of supplying gas in its authorised GAS, wherein it has been able to grow its 
customer base, despite competition setting in from alternate fuels. 

Liquidity: Strong -- 
Liquidity is strong with healthy cash and bank balance maintained of around Rs. 630 crore as on June 30, 2021, as compared 
to Rs 827 crore as on March 31, 2021. The annual cash accruals generated in excess of Rs 1500 crore is expected to be 
sufficient to service the debt repayments of the company. The healthy cash accruals earned of Rs 1533 crore in fiscal 2021 
enabled the company to prepay term loans amounting to Rs 937 crore in addition to its scheduled repayments of Rs 164 
crore. During the first quarter of fiscal 2022 too, the company has prepaid term loans of Rs 170 crore. Expected annual capital 
expenditure of Rs 1000 crore would mainly be met through internal accruals. Liquidity is further supported by unutilized 
working capital bank lines. 

Outlook Positive 
GGL's credit risk profile may improve in near to medium term on back of growth in sales volumes resulting in sustenance of 
strong operating performance, robust financial risk profile and healthy liquidity position. 

Rating Sensitivity Factors 
Upward Factors 

Sustained improvement in the financial risk profile, with net debtlEBlTDA below 1 time and RoCE sustaining above 
20% 
Reduction in project risk with timely and costefficiently setting up its CGD network in the newer GAS 

Downward Factors 
Material impact on operating performance on account of significant delays in project execution 
Large debt-funded capex or acquisitions, leading to net debtlEBITDA position exceeding 2.5 times on a sustained 
basis 

About the Company 
GGL is India's largest CGD Company, with 27 CGD licenses spread across 43 districts in 6 states and 1 Union territory across 
the states of Gujarat, Maharashtra, Rajasthan, Haryana, Punjab and Madhya Pradesh and Union Territory of Dadra & Nagar 
Haveli. 

For the first quarter of fiscal 2022, GGL reported profit after tax (PAT) of Rs 477 crore on revenues of Rs 3,011 crore, against a 
PAT of Rs 59 crore on revenue of Rs 1,083 crore for the corresponding period of the previous fiscal. 

Any other information: Not applicable - 

Note on complexity levels of the rated instrument: 
CRlSlL Ratings' complexity levels are assigned to various types of financial instruments. The CRISIL Ratings' complexity . . 
levels are available on  ex-level. Users are advised to refer to the CRlSlL Ratings' complexity levels 
for instruments that they consider for investment. Users may also call the Customer Service Helpdesk with queries on specific 
instruments. 
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ARs. I crore interchangeable with fund based workng &pita1 limits 
$Rs. 150 crore interchangeable with fund based working capital limits 

Annexure - Details of Instrument(s) 

Annexure - List of Entities Consolidated 

I Names of entities consolidated I Extent of consolidation I Rationale for consolidation 

Annexure - Rating History for last 3 Years 

Current 

*Rs.0.05 crore interchangeable with fund based working capital limits 

Complexity 
levels 

lrl A 

N A 

N A 

N A 

N A 

lSiN 

NA 

NA 

NA 

NA 

NA 

Gujarat Gas Limited Employees Welfare Stock Option 
Trust 
Gujarat Info Petro limited 

'Rating 11 1 3  11 I /  It I[ -- 
AN amounts are in Rs.Cc 

i U I  

Rating assigned with 
outlook 

CRlSlL AA+IPositive 

CRlSlL AA+IPositive 

CRlSlL AA+/Positive 

CRlSlL AA+IPositive 

CRlSlL AA+IPositive 

Coupon 
rate (%) 

N A 

N A 

N A 

N A 

N A 

Name of 
instrument 
Term Loan 
Proposed 

Term Loan 
Non-Fund 

Based Limit* 
Non-Fund 

Based LimitA 
Non-Fund 

Based Limit$ 

Fully consolidated 

Equity method 

!I Non-Fund Based LimitA /I 90 11 Axis Bank Limited 
-. 

1 CRlSlL AA+IPositive 1 
il Non-Fund ~ a s e K m m 1  630 HDFC Bank Limited I CRlSlL ~ ~ + / ~ o s i t i v f i ,  

Maturity 
date 

Sep-27 

N A 

N A 

N A 

N A 

Date of 
allotment 

N A 

N A 

N A 

N A 

N A 

100% Sole beneficiary 

Associate company 

Annexure - Details of Bank Lenders & Facilities -- - -- -- - - -- 

Issue size 
(Rs.Crore) 

522.0 

18.0 

60.0 

1120.0 

630.0 

i ' 

- - 
11 II 

*Rs.0.05 crore interchangeable with fund based working capital limits 

r i  - -  2 1  

ARs. 1 c m  interchangeable with fund based working capital limits 
$Rs. 150 ctvre interchangeable with fund based working capital limits 
This Annexure has been updated on 09-Dec-2021 in line with the lender-wise facility details as on 02-Aug-2021 received from the rated entity 

Criteria Details 

-+YES Bank Limited 

I CRlSlL AA+IPositive 

Non-Fund Based ~ i m i t g  

Non-Fund Based LimitA 

Proposed Term Loan 

I! ~ e r m  ~ o a n  1 

,I Links to related criteria 

j~~l~llr~- 
I]  Bg,tlOgma for mufaturing and service sector c a m  

I! CRISILs Bank Loan Wlygg - mrocers. recoaY.Wm 
L 

,! CRISIL* for Consolidation 

I Name of Lender Facility 

300 

18 

522 

-- -- - - - -- - - 
Analytical Contacts Customer Service ~ e l p d e s k 3  -- -- -- -- - --- - - - - -- - - - -- -- 

Pankaj Rawat Timings: 10.00 am to 7.00 pm 
Media Relations Senior Director Toll free Number:1800 267 1301 
CRlSlL Limited 1 

!~ Rating 
Non-Fund Based ~ i m i t q  - . - - 

IClCl Bank Limited 
- -- - -- - -- - 

Amount (Rs.Crore) 
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Note for Media: 
This rating rationale is transmitted to you for the sole purpose of dissemination through your newspaper I magazine I agency. The rating rationale may be 
used by you in full or in part without changing the meaning or context thereof but with due credit to CRlSlL Ratings. However, CRlSlL Ratings alone has 
the sole right of distribution (whether directly or indirectly) of its rationales for consideration or othelwise through any media including websites, portals etc. 

About CRlSlL Ratings Limited (A subsidialy of CRlSlL Limited) 

CRlSlL Ratings pioneered the concept of credit rating in lndia in 1987. With a tradition of independence, analytical rigour and 
innovation, we set the standards in the credit rating business. We rate the entire range of debt instruments, such as, bank loans, 
certificates of deposit, commercial paper, non-convertible I convertible I partially convertible bonds and debentures, perpetual 
bonds, bank hybrid capital instruments, asset-backed and mortgage-backed securities, partial guarantees and other structured 
debt instruments. We have rated over 33,000 large and mid-scale corporates and financial institutions. We have also instituted 
several innovations in lndia in the rating business, including rating municipal bonds, partially guaranteed instruments and 
infrastructure investment trusts (InvlTs). 

CRlSlL Ratings Limited ("CRISIL Ratings") is a wholly-owned subsidiary of CRlSlL Limited ("CRISIL"). CRlSlL Ratings Limited is 
registered in lndia as a credit rating agency with the Securities and Exchange Board of lndia ("SEBI"). 

For more information, visit m w  

About CRlSlL Limited 

CRlSlL is a global analytical company providing ratings, research, and risk and policy advisory services. We are India's leading 
ratings agency. We are also the foremost provider of high-end research to the world's largest banks and leading corporations. 

CRlSlL is majority owned by S&P Global Inc.. a leading provider of transparent and independent ratings, benchmarks, analytics 
and data to the capital and commodity markets worldwide 

. . 
For more information, visit JMMN.C~SI~.CO~~I 

Connect with us: JUIIlTER I LlNKFDlN I YOUTUBE I FACEBOOK 

CRlSlL PRIVACY NOTICE 

CRlSlL respects your privacy. We may use your contact information, such as your name, address, and ernail i d  to fulfil your request and sewice your 
account and to provide you with additional information from CRISIL.For further information on CRlSlCs privacy policy please visit yww..criril.m 

DISCLAIMER 

&s disclaimer forms par! of and applies to each credit rating report andlor credit rating rationale (each a "Repow) that is provided by CRlSlL Ratings Limited 
(hereinafter referred to as "CRISIL Ratings") . For the avoidance of doubt, the term "Report" includes the information, ratings and other content forriling part Of the 
Reoort. The Reoort is intended for the iurisdiction of lndia onlv. This Report does not constitute an offer of services. Without limitirm the aeneralitv of the foregoing 
noihlng In the deport is to be construed as CRlSlL Rat~ngs p;ov~d~ng o; lntendlng to prov~de any servlces In junsdd~ons where C ~ S I L  ~atlngs does not havi the 
necessaw llcenses andlor reglstratlon to carry out lts buslness actlvltles referred to above Access or use of thls Report does not create a cllent relat~onsh~p between 
CRlSlL Ratings and the user.. 

We are not aware that any user intends to rely on the Report or of the manner in which a user intends to use the Report. In preparing our Report we have not taken 
into consideration the objectives or particular needs of any particular user. It IS made abundantly clear that the Report is not intended to and does not constitute an 
investment advice. The Report is not an offer to sell or an offer to purchase or subscribe for any investment in any securities, instruments, facilities or solicitation of 
any kind or otherwise enter into any deal or transaction with the entity to which the Report pertains. The Report should not be the sole or primary basis for any 
investment decision within the meaning of any law or regulation (including the laws and regulations applicable in the US). 

Ratinos from CRlSlL Ratinos are statements of opinion as of the date thev are expressed and not statements of fact or recommendations to purchase, hold, or sell 
any s;curltles 1 ~nstrument;or to make any lnvesiment decls~ons Any opinions expressed here are In good falth, are subject to change without notlce and are only 
current as of the stated date of thelr Issue CRlSlL Ratlngs assumes no obl~gatlon to update its oplnlons following publlcat~on In any form or format although CRlSlL 
Ratings may dlssemlnate lts oplnlons and analysls Ratlng by CRlSlL Rat~ngs wntalned m the Report IS not a substitute for the skill judgment and experience of the 
user cts management, employees, adv~sors andlor cl~ents when mak~ng Investment or other busmess decls~ons The reclplents of the Report sho~ld rely on the~r own 
~udament and take thew own orofesslonal advlce before actlno on the Report In any way CRlSlL Ratlngs or its assoc~ates may have other commercial transactions . . 
wit6 the companylentity. ' 

Neither CRlSlL Ratinas nor its affiliates. third Dam providers. as well as their directors. officers. shareholders. emelovees or agents (collectivehr. "CRISIL Ratings 
Parties") guarantee t6e accuracy, completeniss dr adequacy of the Report, and no CRISIL Ratings Party shall h ive iny  lhab~l& for i n y  errors.~om~ss~ons, or - . 
lntenuptlons thereln, regardless of the cause, or for the results obtalned from the dse of any part of the Report. EACH CRlSlL RATINGS' PARTY DISCLAIMS ANY 
AND ALL EXPRESS OR IMPLIED WARRANTIES. INCLUDING. BUT NOT LIMITED TO. ANY WARRANTIES OF MERCHANTABILITY, SUrrABlLlTY OR FITNESS 
FOR A PARTICULAR PURPOSE OR USE In no event shall any CRlSlL Ratlngs Party be l~able to any party for any dlrect tndlrecl. ~nc~dental, exemplary. 
compensatory. punltlve special or consequentla1 damages costs, expenses, legal fees or losses (lncludlng w~thout Ilmitat~on, lost Income or lost profits and 
opportunity &sts) in con&ction with any use of any pa2 of the Repod even if advised of the possibility of such damages. 

CRlSlL Ratings may receive compensation for its ratings and ceflain credit-related analyses, normally from issuers or underwrites of the instruments, facilities, 
securities or from obligors. CRlSlL Rating's public ratings and analysii as are required to be disclosed under the regulations of the Securiiies and Exchange Board of 
lndia (and other applicable regulations. ~f any) are made available on its web sites, www.crisil.com (free of charge). Reports wkh more detail and additional . 
information may be available for subscription at a fee - more details about ratings by CRlSlL Ratings are available here: www.fflsilratings.com. 

CRlSlL Ratings and tts affiliates do not act as a fiduuary While CRtSlL Ratings has obtalned lnfwmat~on from sources it believes to oe reliable. CRlSlL Ratlngs does 
not perform an audit and undertakes no dutv of due dtt~aence or Independent venficatlon of anv lnformatlon it recelves and 1 or relies in its Rewrts. CRlSlL Ratings 
has established pollc~es and procedures to ;nalnlaln th;confident~al~t~ of certaln non-publlc ~niormat~on recelved In connect~on wlth each analytical process. CRISIL 
Rat~ngs has In place a ratlngs code of conduct and pollcles for analytical firewalls and for managlng confl~cr of ~nlerest For detalls please refer to 

Rating criteria by CRlSlL Ratings are generally available without charge to the public on the CRlSlL Ratings public web site, www.crisil.com. For latest rating 
information on any instrument of any company rated by CRlSlL Ratings you may contact CRlSlL RATING DESK at CRISILratingdesk@crisil.mm. or at (0091) 1800 
267 1301. 

This Report should not be reproduced or redistributed to any other person or in any f m  without a prior written consent of CRlSlL Ratings. 

All r~ghts reserved @ CRlSlL Ratings Limited. CRlSlL Ratings Limited is a wholly owned subsidiary of CRlSlL Limited. 

CRlSlL Ratings uses the prefix 'PPMLD' for the ratings of prlnclpal-protected market-l~nked debentures (PPMLD) with effect from November 1. 2011 to comply with 
the SEBI circular "Guidelines for lssue and Listing of St~ctwed ProductsNarket Linked Debentures". The revlslon m rattng symbols for PPMLDs should not be 
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construed as a change In the rating of the sbbject instrument. For details on CRlSlL Ratiings' use of 'PP-MLD' please refer to the notes to Ratlog scale for Debt 
!nshrnents and Structued F~nanee Instruments at the following link: w . a i s l L c o m / ~ $ ~ l a ~  


